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Agenda

• About Apple Tree Dental
• Community Collaborative Practice
• Innovations/Learning Health System

• Research
• Infrastructure to support aging research
• Data linkages/collaborations
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About Apple Tree Dental
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Our mission is to overcome 
barriers to oral health

Our vision is to foster partnerships 
that create healthy communities
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Apple Tree’s Regional Dental Centers:

Serve patients from all 
87 Counties:
Low income children 
and their families
Adults with special 
needs  
Older adults 

Operate Mobile 
Dentistry Programs at 
about 150 sites 
including preschools, 
schools, group homes, 
and skilled nursing 
facilities
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Apple Tree 
Programs and Replications
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Apple Tree’s Community 
Collaborative Practice Model
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Community 
Collaborative Practice

Fundamentally an interprofessional 
practice model 

Proactive oral health delivery to 
patients and communities with high 
needs

Actively engaged with other health, 
education, and social services 
professionals

Integrates dental care into health 
care homes

Collaborating to 
deliver oral 

health services 
where people 

live, go to school, 
or receive other 
health and social 

services
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Community Collaborative Practice
Apple Tree’s care delivery system in LTC Settings

Comprehensive, coordinated onsite oral health services

Routine screening, education, triage/referral, tele-dentistry, and preventive oral 
health service to all LTC residents

Dental Director relationship with LTC Facility to support oral health-inclusive care
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Our Innovations Teams
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Clinical Innovations

Advocacy
Fundraising
Public Relations

Education
Research
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Innovations 
Teams
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Community
Collaborative 

Practice

Delivery 
System

Researc
h

Innovati
on

Apple Tree’s 
Learning Health System
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https://www.healthaffairs.org/do/10.1377/hblog20190328.92628/full/

“Research shows that it takes 
approximately 17 years for 

evidence to become broadly 
adopted into clinical practice. 
In the case of silver diamine 

fluoride (SDF) therapy, a simple 
and painless treatment 

alternative to drilling dental 
caries in children, we should 

move faster.”
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Operating as an Equity-Focused LHS

"The best interest of the patient is the only 
interest to be considered," Dr. William J. Mayo in 
1910

We believe our patient populations deserve the 
highest quality care and that the health system 
must be responsive to their needs.

We seek to eliminate ageism, ableism, racism, 
and socio-economic barriers that persist in our 
oral health care delivery systems.
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Research
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Data Linkages/Collaborations

25

26



4/7/26

14

27

28



4/7/26

15

29

30



4/7/26

16

31

Altair was founded in 2013 as a non-profit collaborative of leading disability 
services providers
Today, it is a collaboration of 16 providers teaming up to provide value-based 
care
It’s members serve more than 45,000 Minnesotans 
Altair members serve 75% of Minnesotans receiving a Residential Service 
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To bring the collective resources of our members to create quality innovative 
solutions and service delivery models promoting desired outcomes for 
people served by Altair’s members

1. Person-centered
2. Continuum of care/life-time focused
3. Collaboration
4. Innovation
5. Sustainability

Values

Mission

Mission and Values
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Altair’s Members
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Total Costs of Care
Altair partners with Minnesota’s Medicaid and with CMS 
nationally to obtain all the Medicaid and Medicare claims data 
for 45,000+ people served by Altair’s members.  
This makes it possible to measure the total costs of care
Altair can measure the impacts of interventions on both cost 
and quality across the whole system.
In partnerships with major health plans, this data is being used 
to develop alternative payment and value-based care models
With Apple Tree…this now includes Dental services!

Residential
Medical

Hospital
Pharmacy

Mental Health
Transportation

Dental Care
Much More!
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Value-Based Care

Altair is rolling out demonstration projects and large scale programs
Altair’s data-informed, value-based designs will provide cost-effective 
solutions that improve people’s lives
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Medicare and Medicaid

People with disabilities are one of the most costly populations to serve
They are where medical, behavioral and dental services intersect most
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Patients on Disability and Elderly Waivers

Medicaid and Medicare Patients Served in 2024

4,062 Patients on Waivers
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Data Analysis and Benchmarking
ADA Data Experience and Research Exchange
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Thank You!
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